BYS MONTHLY MEETINGMINUTES
MARCH 2011

The March monthly meeting was held Sunday March 27, 2011 at 7:00pm at the Birdsboro Community
Center. The following BYS board members were in attendance: Jason Perrott, Melissa Shirey and Lisa
Kraljevich.

The following league members were also in attendance: Kelly Biagianti, Kurt Freer, Tim Shirey and Ed
Miller.

CALL TO ORDER: President Jason Perrott called the meeting to order at 7:00

TREASURER’S REPORT: Melissa Shirey presented the treasurer’s report.
Checking: $16,310.00
Savings: $2,031.69
Board unanimously decided to transfer $8,000.00 from checking
account to savings account.
Report is available upon request

SECRETARY’S REPORT: February meeting minutes have been unanimously approved by BYS
board members and are available on the BYS website

NEW BUSINESS:

SPONSORS: Working on confirmation of 13t team sponsor Birdsboro Family
Dentist.
Ed Miller and Melissa Shirey will continue to follow up with sponsors

FUNDRAISER: Discussed numerous fundraising options, no decision was made
Kelly Biagianti will get prices for selling cases of candy bars
Tim Shirey will get more information about selling Joe Corbi Pizza
Members decided against doing a raffle on opening day and selling
Boscov’s discount tickets
Discussed the Golf Outing and the amount of work involved BYS board
has decided to cancel due to lack of volunteers/sponsors

TEXAS FIELD: BYS president Jason Perrott and secretary Lisa Kraljevich along with BYS
members, Star Stevens, Melanie Thompson, Ed Miller and Tim Shirey
attended Birdsboro Parks and Recreation board meeting on Wednesday
March 16t to discuss concerns about the usage of Texas Field and if we
would have to share the field with Douglassville Baseball (DBYS)

After much debate Birdsboro Parks and Rec Board members decided to
grant BYS sole usage of Texas Field for the 2011 season . BYS would not



need to share Texas Field with DBYS Baseball

Parks and Rec Board member Mr. Tucci stated that we would need to
start negotiating with the Parks and Rec Board in July 2011 for the 2012
season

OPENING WEEKEND: Opening weekend is scheduled for Friday April 29 and Saturday April 30

One bike will be given away for the t-ball division and one will be given
away for the rookie division. A bat will be given away for the minors
and majors divisions.

TOURNAMENT TEAMS: Try-outs were held Saturday March 26 for the 7-8 and 11-12 teams

REGISTRATION:

SNACK BAR:

There was not enough interest in the 7-8 year old age group to form a
team this year.

The 11-12 year olds should have enough to form a tournament team.
The 9-10 year old team has already been formed, try-outs were held in
February.

Discussed charging parent’s $30 fee for the tournament teams to help
cover the cost of entering tournaments.

Also discussed having tournament teams participate in a fundraiser to
help defer the costs of entering tournaments

We will continue to allow children to register for the spring season
Move t-ball players to create equal team
Looking to close out 13-15 year old registration by April 15 and get
uniform order for 13-15 year old to Starr Stevens by April 22

BYS will purchase Sam’s Club Membership to do shopping for snack bar
Melissa will price items and determine snack bar prices for this year
Kelly Biagianti will be minors snack bar coordinator
Amy Lessig will be majors snack bar coordinator
Lisa will send an e-mail looking for a rookie snack bar coordinator
Lisa and Kelly will clean-up and inventory snack bar the week before
snack bar is scheduled to be opened
Orders for items needed are to be placed by Thursday so that items can
be picked up on Friday at Sam’s Club
Looking into possibly having high school students volunteer to work
snack bar
Absolutely no children under the age of 12 will be allowed inside snack
bar



VANDALISM:

There have been numerous incidents of vandalism at BYS sheds recently

Police have been contacted regarding the issues and if caught charges
will be pressed Talked
about installing lights and cameras

FIELD MAINTANCE: Kevin is contacting Amity Fence regarding repairs that are needed at

SCHEDULE:

MOTION TO ADJOURN:

Texas Field

Repair work has been started on Union Shed

Ed Miller will be given a key to Texas Snack bar to help with general
maintained issues

Contact Robert Marsden to see if he would be willing to help out with
field maintained this spring

Continue to work on schedule for all divisions

Look to have everything finalized by April 5t" and get out to Coaches
Kevin will be in charge of re-scheduling rain-outs
Get directions for away fields to Erica to be posted on website

Jason Perrott
2" Tim Shirey



